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Module 2: Workplace Culture – What to Expect 
 

Method Training Resource Explanation Time 

Presentation  PP Slide #1 ς 
BSWC: 
Workplace 
Culture ς What 
to Expect 

Welcome to Module 2: Workplace Culture ς What to Expect. 1 ς 2 mins. 

Presentation  PP Slide #2 ς 
Objectives of 
the Module 

Review objectives of the module. 3 ς 5 mins. 

Activity  PP Slide #3 
Vocabulary 

 PP Slides #4 & 5 
ς Definitions 

1. Review the vocabulary on PP Slide #3 ς Vocabulary. 
2. Divide participants into working groups (or in pairs, or 

individually if a small group), and assign one word from the slide 
to each group. 

3. Instruct each group to discuss the definition assigned to them, 
and to define the term in their own words. 

4. Ask each group to present their definition to the larger group. 
5. wŜǾƛŜǿ ŜŀŎƘ ƎǊƻǳǇΩǎ ŘŜŦƛƴƛǘƛƻƴ ŀƴŘ ŎƻƳǇŀǊŜ it to the definition 

on PP Slides #4 & 5 ς Definitions. 

5 mins. 

Activity & 
Discussion 

 Handout #1A ς 
Quiz: What 
Would You Do? 

 Handout #1B ς 
Quiz: What 
Would You Do? 
ς Answer Sheet 

1. Have participants remain in their working groups and distribute 
Handout #1A ς Quiz: What Would You Do? 

2. Ask participants to complete the quiz. 
3. Distribute Handout #1B ς Quiz: What Would You Do? ς Answer 

Sheet. 
4. Review the answers with the groups, and discuss. 

10 ς 15 
mins. 

Presentation  PP Slide #6 ς 
Rules of the 
Workplace 

Review the points on PP Slide #6 ς Rules of the Workplace. 3 mins. 

Presentation, 
Activity & 
Discussion 

 PP Slide #7 ς
Workplace 
Rules 

 Flipchart 

1. Review PP Slides #7 ς Workplace Rules, using the information on 
page 12 from the manual to expand on the information on the 
slides (i.e. ς define written rules and unwritten rules). 

2. Provide a sample of written rules provided by the participantǎΩ 
current employer. 

3. Ask participants if they had similar rules in their workplace in 
their culture and record any examples on the flipchart; facilitate 
a discussion, ask for comments/questions. 

4. Provide some examples of unwritten rules, such as: 
o Be at work 10 minutes before your shift starts. 
o Stay at your workstation until quitting time. 

5. Brainstorm some examples of unwritten rules with the entire 
group, and record their examples on the flipchart; facilitate a 
discussion, ask for comments/questions. 

15 ς 20 
mins. 

Presentation  
& Discussion 

 PP Slide #8 ς 
Workplace 

Review the definition of workplace etiquette on PP slide #8 ς 
Workplace Etiquette, and tell participants that you will be looking at 

1 - 2 mins. 
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Method Training Resource Explanation Time 

Etiquette some specific examples of workplace etiquette. 

Presentation 
& Discussion 

 PP Slide #9 ς 
Workplace 
Etiquette ς Cell 
Phones 

 

1. Ask participants what the workplace etiquette in their workplace 
is regarding cell phone use. 

2. Review PP Slide #9 ς Workplace Etiquette ς Cell Phones. 
3. Facilitate a discussion about the use of cell phones in the 

workplace. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #10 ς 
Workplace 
Etiquette ς 
Proper Hygiene 

1. Ask participants what the workplace etiquette in their workplace 
is regarding proper hygiene. 

2. Review PP Slide #10 ς Workplace Etiquette ς Proper Hygiene. 
3. Facilitate a discussion about proper hygiene in the workplace. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #11 ς 
Workplace 
Etiquette ς 
Social 
Conversations 

1. Ask participants what the workplace etiquette in their workplace 
is regarding social conversations. 

2. Review PP Slide #11 ς Workplace Etiquette ς Social 
Conversations. 

3. Facilitate a discussion about social conversations in the 
workplace. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #12 ς 
DŜŜǘŀΩǎ {ǘƻǊȅ 
(Image/Audio) 

1. Show/play PP Slide #12 ς DŜŜǘŀΩǎ {ǘƻǊȅ Click icon to play audio. 
o Note: Audio is of a new Canadian talking about not 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƘŜǊ ŎƻǿƻǊƪŜǊǎΩ ƭŀƴƎǳŀƎŜΦ 

2.  !ǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘŀǘ ǘƘŜȅ ŦŜŜƭ DŜŜǘŀΩǎ ǎǘƻǊȅ Ƙŀǎ ǘƻ Řƻ ǿith 
workplace etiquette, and discuss. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #13 ς 
/ŀǊƭƻǎΩǎ {ǘƻǊȅ 
(Image/Audio) 

3. Show/play PP Slide #13 ς /ŀǊƭƻǎΩǎ {ǘƻǊȅ Click icon to play audio. 
o Note: Audio is of a new Canadian talking about not 

understanding unwritten rules of the workplace 
4.  !ǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘŀǘ ǘƘŜȅ ŦŜŜƭ /ŀǊƭƻΩǎ ǎǘƻǊȅ Ƙŀǎ ǘƻ Řƻ ǿƛǘƘ 

workplace etiquette, and discuss. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #14 ς 
tŜǘŜǊΩǎ Story 
(Image/Audio) 

5. Show/play PP Slide #14 ς tŜǘŜǊΩǎ {ǘƻǊȅ Click icon to play audio. 
o Note: Audio is of a new Canadian talking about not 

understanding unwritten rules of the workplace 
6.  !ǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘŀǘ ǘƘŜȅ ŦŜŜƭ tŜǘŜǊΩǎ ǎǘƻǊȅ Ƙŀǎ ǘƻ Řƻ ǿƛǘƘ 

workplace etiquette, and discuss. 

5 ς 10 mins. 

Activity & 
Discussion 

 Handout #2 ς 
Canadian 
Values 

1. Have participants remain in their working groups and distribute 
Handout #3 ς Canadian Values. 

2. Ask participants to complete the exercise. 
3. Once completed, facilitate a discussion about the differences 

between expectations of Canadian employers and employers in 
other countries, for each of the values listed on the handout. 

10 mins. 

Presentation, 
Activity & 
Discussion 

 Handout #4 ς
Case Study: 
WǳŀƴΩǎ {ǘƻǊȅ 

1. Have participants remain in their working groups and distribute 
Handout #4 ς /ŀǎŜ {ǘǳŘȅΥ WǳŀƴΩǎ {ǘƻǊȅ. 

2. Ask participants to read Handout #4 (or read it together as a 
group), and ask them to discuss the following in their groups: 

o What is the issue? 
o Did it arise because of some unwritten rules that the 

participant was aware of? 
o Did it arise because the employee may not have 

10 ς 15 
mins. 
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Method Training Resource Explanation Time 

understood the workplace etiquette? 
o Did it arise because the employee may not have 

understood Canadian values? 
3. Have the groups present their answers to the larger group, and 

facilitate a discussion. 
4. Explain that: 

o In the Canadian workplace, being on time for work 
means showing up 10 ς 15 minutes early. 

o If your boss says to start at 6:30 a.m., you should be at 
work at 6:15 and at your workstation, ready to work, by 
6:30 a.m. This gives you enough time to get to your work 
area, and put on your uniform and safety equipment. 

5. Ask participants for questions/comments. 

Activity & 
Discussion 

 Handout #4 ς 
Communication 
Skills Checklist 

 Flipchart 

1. Have participants remain in their working groups and distribute 
Handout #4 ς Communication Skills Checklist. 

2. Ask the participants to complete the handout. 
3. Once complete, ask the groups to identify the questions to 
ǿƘƛŎƘ ǘƘŜȅ ŀƴǎǿŜǊŜŘ άƴƻέΣ ǘƻ ǘƘŜ ƭŀǊƎŜǊ ƎǊƻǳǇΦ [ƛǎǘ ǘƘŜǎŜ ƻƴ ǘƘŜ 
flipchart under the heading Communication Skills to Work On. 

4. Facilitate a discussion on how to improve these skills. 

15 mins. 

Activity  The Listening 
Game ς 
CŀŎƛƭƛǘŀǘƻǊΩǎ 
Instructions 
(instruction 
sheet at end of 
handouts) 

1. Introduce The Listening Game ς a game that illustrates the 
importance of active and responsive listening. 

2. Play The Listening Game. 

20 ς 30 
mins. 

Presentation 
& Discussion 

 PP Slide #15 ς 
Listening Skills 

 PP Slide #16 ς 
How to 
Communicate 
at Work 

1. Explain that the purpose of The Listening Game was to have the 
volunteers use listening skills in an almost impossible situation; it 
was designed to show how difficult listening really is. 

2. Review the information on PP Slide #15 ς Listening Skills and PP 
Slide #16 ς How to Communicate at Work.   

5 mins. 

Presentation  Reinforce the fact that asking questions and good listening skills are 
important communication skills. 
Introduce the topic of body language ς a very important form of 
non-verbal communication. 

5 mins. 

Presentation  PP Slide #17 ς 
Body Language 

Review PP Slide #17 ς Body Language, to introduce the concept of 
non-verbal communication. 

2 mins.  

Presentation 
& Activity 

 Body, Tone, 
Words 
Experiment 

 Flipchart 

1. Ask the group: Which of the 3 ways of communicating, (body 
language, tone of voice, or words) have the most influence on 
the message that we communicate? 

2. On the flipchart, write: 
Body 
Tone  

20 ς 30 
mins. 
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Method Training Resource Explanation Time 

Words  _____ 
             100% 

3. Ask the participants, through discussion, to fill in the 
percentages that each of the communication methods carries. 

 Examples: 80% words, 10% tone of voice, and 10% body 
language; or 95% words, 2% tone, and 3% body language, etc. 

 
Experiment 
Present the idea of an experiment to the participants. For the 
experiment: 
1. Form a circle with your thumb and index finger. 
2. Ask everyone in the class to do the same thing and hold the 

circle in front of them. 
3. Ask if everyone is ready for the experiment. 
4. Instruct the participants: Take the circle and put it on your chin 

like this. (Take the circle and put it on your forehead).  
o Look around the room and notice who has the circle on 

their foreheads and who has it on their chins. 
5. Remind the participants of what you said (to put the circle on 

their chins), vs. what you did (put it on your forehead). Comment 
that most people ended up with the circle on their foreheads in 
spite of the fact that you told them to put it on their chins. 

6. Ask: What did most people follow: the words or the body 
language? Discuss. 

7. Explain: Words are important ς but only as long as the tone and 
ōƻŘȅ ƭŀƴƎǳŀƎŜ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǿƻǊŘǎΦ  .ǳǘΣ ƭŜǘΩǎ ŎƻƴǎƛŘŜǊ 
what happens when the words give one message and the tone 
and/or body language convey a different message ς as in our 
experiment. 

 
Research has indicated that when there is inconsistency between 
the body language, tone and words of a message; the message 
of the words can be lost and the body language and/or tone will 
have the greatest impact.  In terms of percentages it looks like 
this (write on the flipchart): 

Body        55% 
Tone        38% 
Words       7% 
               100% 

If the words in a message are contradicted by the message of the 
tone and body language, the receiver will perceive the 
contradiction.  This generally results in confusion and mistrust.   

 
Therefore, it is important that body language, tone and words 
communicate the same message. These forms of communication 
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Method Training Resource Explanation Time 

are relevant in both face-to-face contact and telephone contact.  
In telephone contact, body language is absent, while tone of 
voice and words convey the message. However, you will find that 
even though the customer cannot see your body language, your 
tone and words usually reflect your body language. 

 
8. Ask the participants to provide their own examples of confusion 

that may have occurred due to non-verbal communication 
having been misunderstood. 

o Example: In Africa hitchhikers hold an arm straight out in 
front them and wave their hand (as opposed to sticking 
out a thumb).  When touring southern Africa, I thought 
that the people on the side of the road were being 
ŦǊƛŜƴŘƭȅ ŀƴŘ ǿŀǾƛƴƎ άƘŜƭƭƻέΣ ōǳǘ ǿƘŀǘ ǘƘŜȅ ǿŜǊŜ ǘǊȅƛƴƎ ǘƻ 
ǎŀȅ ǿŀǎΥ άL ƴŜŜŘ ŀ ǊƛŘŜέΦ 

Ask participants for other examples. 

Presentation, 
Discussion & 
Activity 

 PP Slides #18 & 
19 ς Working as 
a Team 

 Flipchart 

1. Review the information on PP Slides #18 & 19 ς Working as a 
Team. 

2. Ask participants for examples of teamwork, and if teamwork was 
a part of their workplace in their culture. 

3. Ask: 
o What is involved in being part a member of a team? 

Think of a team that you were on (for example: a work 
team, sports team, or a team of people planning a 
party/event, etc.). 

o What are the qualities of a good team member? 
4. Summarize the responses on the flipchart and facilitate a 

discussion. 

5 ς 10 mins. 

Presentation 
& Discussion 

 PP Slide #20 ς A 
New Canadian 
Worker 
(Image/Audio) 

1. Show/play PP Slide #22 ς A New Canadian Worker 
(Image/Audio). Click icon to play audio. 

o Note: Audio is of new Canadian speaking about how 
supervisors do their job in Canada 

2. Ask: 
o In your own words, what is the worker trying to say 

about workplace etiquette and Canadian values?   
3. Ask participants for questions/comments. 

10 ς 15 
mins. 

Activity and 
Discussion  

 Hand out #5A ς 
Body Language 

 Handout #5B ς 
Body Language 
ς Answer Sheet 

1. Distribute Handout #5A ς Body Language. 
2. Instruct the participants to complete the handout by filling in the 

third column (Meaning), on their own or in groups. 
3. After they have completed the exercise, distribute Handout #5B 
ς Body Language ς Answer Sheet, and facilitate a discussion 
based on the responses.   

10 mins. 

Presentation 
& Discussion 

 PP Slides #21, 
22 & 23 ς 
Important 

Review the information on PP Slides #21, 22 & 23 ς Important Points 
to Remember. 
Ask participants for comments/questions/examples. 

5 mins. 
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Method Training Resource Explanation Time 

Points to 
Remember  

Presentation 
& Activity 

 Handout #6 ς 
Module 
Evaluation Form 

 Flipchart 

1. Distribute Handout #6 ς Module Evaluation Form, to each 
participant. 

2. Have each participant complete Handout #6, and hand them in. 
3. Ask the participants what they found most useful about the 

module. 
4. Record the responses on the flipchart. 
5. Ask if anyone has any questions/discussion. 

5 ς 10 mins. 
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Module 2: Workplace Culture – What to Expect – Handout #1A 

Quiz: What Would You Do? 

 

1.  In many jobs, safety glasses are required.  Sometimes, the safety glasses break.  What would you do? 

 

 

2.  In a department where closed shoes are required, you see someone walking through wearing 

sandals.  What would you do?   

 

 

3.  At work, you injure your thumb.  What would you do?   

 

 

4.  The supervisor asks you to do a job that looks dangerous.  What would you do? 
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 Module 2: Workplace Culture – What to Expect – Handout #1B 

Quiz: What Would You Do? ɀ Answer Sheet 

 

1.  In many jobs, safety glasses are required.  Sometimes, the safety glasses break.  What would you do? 

I would stop working and go and ask someone for more safety glasses.  I do not want to hurt my 

eyes. 

2.  In a department where closed shoes are required, you see someone walking through wearing 

sandals.  What would you do? 

I would tell that person that they need to change into closed shoes or I would tell my supervisor.  

The person could get hurt because they are not wearing closed shoes. 

3.  At work, you injure your thumb.  What would you do? 

I would go to my supervisor and report the injury. 

4.  The supervisor asks you to do a job that looks dangerous.  What would you do? 

I would tell my supervisor that I think that the job is too dangerous. 
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Module 2: Workplace Culture – What to Expect – Handout #2 

Canadian Values  

In the first column in the table below is a list of Canadian values ς a list of the values that Canadian 

employers expect from their employees. Review each of these values and, if they are different from the 

expectations of employers in your home country, identify how they are different. 

Canadian Employer Values Employer Values in Your Home Country 

Be on time. 

 

 

Be able to complete tasks on your 

own or with little supervision after 

you are trained.   

 

Do your job without being told or 

asked. 

 

Offer ideas and suggestions for 

improvement. 

 

 

Tell your supervisor when you get 

hurt on the job 

 

 

Report an injury immediately. 

 

 

Report when someone else is not 

working safely. 

 

 

Think of your workplace as a 

community and yourself as a 

contributing member. 
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Module 2: Workplace Culture – What to Expect – Handout #3 
 

#ÁÓÅ 3ÔÕÄÙȡ *ÕÁÎȭÓ 3ÔÏÒÙ 

 

WǳŀƴΩǎ ŦƛǊǎǘ Ƨƻō ƛƴ /ŀƴŀŘŀ ǿŀǎ ŀǘ ŀ ŦƻƻŘ ǇǊƻŎŜǎǎƛƴƎ ŎƻƳǇŀƴȅ ŀǎ ŀ ǎƘƛǇǇŜǊκǊŜŎŜƛǾŜǊΦ  5ǳǊƛƴƎ Ƙƛǎ ƛƴǘŜǊǾƛŜǿΣ 

WǳŀƴΩǎ ǎǳǇŜǊǾƛǎƻǊ ǘƻƭŘ ƘƛƳ ǘƘŀǘ Ƙƛǎ ƘƻǳǊǎ ǿƻǳƭŘ ōŜ сΥол ŀƳ ǘƻ нΥол ǇƳΦ  Wǳŀƴ ǿŀǎ ǾŜǊȅ excited when he 

Ǝƻǘ ǘƘŜ Ŏŀƭƭ ǘƘŀǘ ƘŜ ŎƻǳƭŘ ǎǘŀǊǘ ƻƴ ²ŜŘƴŜǎŘŀȅ ƳƻǊƴƛƴƎΦ  Iƛǎ ǎǳǇŜǊǾƛǎƻǊ ŜƴŘŜŘ ǘƘŜ Ŏŀƭƭ ōȅ ǎŀȅƛƴƎ άǎŜŜ ȅƻǳ 

ŀǘ сΥол ƛƴ ǘƘŜ ƳƻǊƴƛƴƎΗέ  ²ƘŜƴ ²ŜŘƴŜǎŘŀȅ ƳƻǊƴƛƴƎ ŎŀƳΣ Wǳŀƴ ŎŀƳŜ ǘƻ ǿƻǊƪ ŀǘ сΥол ōǳǘ ōȅ ǘƘŜ ǘƛƳŜ ƘŜ 

found his department and took off his jacket, it was 6:45 am.  His supervisor was angry and told him that 

all employees must be on time, Juan was upset and confused because he thought he was on time.   
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Module 2: Workplace Culture – What to Expect – Handout #4 
 

Communication Skills Checklist 

Place a checkmark under Yes or No for each statement. 

Communication Skill Yes No 

I clearly explain or show safety concerns to my supervisor.   

L ǎŀȅ άȅŜǎέ ƻǊ ƴƻŘ Ƴȅ ƘŜŀŘ ǿƘŜƴ L ǳƴŘŜǊǎǘŀƴŘ ŀƴŘκƻǊ ŀƎǊŜŜΦ    

I repeat back instructions to my supervisor to show that I understand.   

I tell superviǎƻǊǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǿƘŜƴ L ŘƻƴΩǘ understand and ask them to 

repeat themselves. 

  

I re-phrase instructions.   

I keep social conversations with my co-workers for break time.   

I share my ideas and suggestions in meetings.   

I calmly handle problems and conflict by speaking respectfully.   

I understand and follow Canadian expectations on eye contact and personal 

space. 

  

I ask the right questions to get the information I need to work safely.   
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Module 2: Workplace Culture – What to Expect – Handout #5A 
 

Body Language 

Here are some non-verbal communications.  What do you think they mean 

Body Language Description Meaning 

 

Handshake: holding another 

ǇŜǊǎƻƴΩǎ ƘŀƴŘ ŦƛǊƳƭȅΦ 

 

 

 

 

          

Head nod: moving the head up-

and-down. 

 

 

 

 

               

Head shake: turning the head 

side-to-side. 

 

 

 

 

              

Frowning: wrinkling the brow.  

 

 

 

              

Arms crossed: folding arms over 

the lower chest. 

 

 

 

 

 

Eye contact: looking directly at 

ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ŜȅŜǎΦ 
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Module 2: Workplace Culture – What to Expect – Handout #5B 
 

Body Language ɀ Answer Sheet 

Body Language Description Meaning 

         

Handshake: holding another 

ǇŜǊǎƻƴΩǎ ƘŀƴŘ ŦƛǊƳƭȅ 

 You are greeting someone 

 You are saying 

άŎƻƴƎǊŀǘǳƭŀǘƛƻƴǎέ 

 You are meeting someone 

for the first time 

                

Head nod: moving the head up-

and-down 

 You understand 

 You agree 

 ¸ƻǳ ŀǊŜ ǎŀȅƛƴƎ άȅŜǎέ 

                

Head shake: turning the head 

side-to-side 

 ¸ƻǳ ŘƻƴΩǘ ŀƎǊŜŜ 

 You are saying άƴƻέ 

                

Frowning: wrinkling the brow  You are confused 

 ¸ƻǳ ŘƻƴΩǘ ŀǇǇǊƻǾŜ 

 You are angry 

                 

Arms crossed: folding arms over 

the lower chest 

 You may not agree 

 You feel superior 

 You are uncomfortable or a 

little angry 

 You are confident 

 

Eye contact: looking directly at 

ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ŜȅŜǎ 

 You are confident 

 You are showing respect 

 You are honest 

 You are interested  
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Module 2: Workplace Culture ς What to Expect ς Handout #6 

 

Module Evaluation  

1. For each statement below, please mark an X in one of the boxes to indicate your 

response. 

 Strongly 

Agree 

Agree Not Sure Disagree Strongly 

Disagree 

The information was 

presented effectively. 

     

The information was 

practical. 

     

The module topics were 

useful. 

     

The module was too short.      

The module was too long.      

The material was clear and 

understandable. 

     

 

 

2. On a scale of 1 ς 5, with 5 being the highest score, please indicate your overall 

satisfaction with the module. 

1 2 3 4 5 

 

 

3. Do you have any suggestions for improving the module? If so, please list them below. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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The Listening Game – Facilitator’s Instructions 
 

The purpose of this exercise is to illustrate how difficult it is to really listen ς it shows that listening is a 

difficult skill to master. 

Note: this should be a light-hearted, fun, learning experience.  If it is not handled as such, it can be 

embarrassing to those who garble the message.  Be sensitive to those who may be threatened by this.  

Recognize the contributions of the volunteers and have the class applaud them.   

 

1. Ask for three volunteer to participant in a fun exercise.  Tell them they will be asked to repeat a 

ōǊƛŜŦ άǎŀŦŜǘȅ ƳŜǎǎŀƎŜΦέ  ¢ƘŜȅ ŀǊŜ ǘƻ Ǉƭŀȅ ǘƘŜ ǊƻƭŜ ƻŦ ŀ ǎǳǇŜǊǾƛǎƻǊΣ ǿƘƻ ǊŜŎŜƛǾŜǎ ŀ ƳŜǎǎŀƎŜ ŦǊƻƳ 

their manager when they enter the room.  

Ask the volunteers to leave the room. 

 

2. Call one of the volunteers back into the room. Acting as the manager, seated at a desk, ask the 

volunteer to sit down, and give the following instructions:   

(Name of Volunteer), it is not safe to have that many staff working in the yard at the same time.  

Please get three staff out of the yard and back to the warehouse.  They are your staff ς you can 

choose whichever staff you want; the final decision is yours, but I would suggest Mike, 

Mohammed, John, and Ernie. 

By the way, some of the ǎǘŀŦŦ Ƙŀǎ ōŜŜƴ ǊŜǇƻǊǘƛƴƎ ǘƻ ǿƻǊƪ ƭŀǘŜΦ LΩǾŜ ŀƭǎƻ ƘŜŀǊŘ ŀ ǊǳƳƻǊ ǘƘŀǘ ǎƻƳŜ 

of the male staff members have come to work with beer on their breath and have been acting 

ƛƴŀǇǇǊƻǇǊƛŀǘŜƭȅ ƛƴ ǘƘŜ ŎŀŦŜǘŜǊƛŀ ǿƘŜƴ ŦŜƳŀƭŜ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ŀǊƻǳƴŘΦ L ŘƻƴΩǘ ǿŀƴǘ ȅƻǳ ǘƻ ōŜ 

iƴŦƭǳŜƴŎŜŘ ōȅ ŀƴȅ ƻŦ ǘƘŜǎŜ ǘƘƛƴƎǎ ōǳǘ LΩƭƭ ƭŜŀǾŜ ƛǘ ǿƛǘƘ ȅƻǳ ǘƻ ƘŀƴŘƭŜΦ 

Can you get on this right away? 

Note: When you give the message, speak quite quickly and do not allow yourself to be 

interrupted. 

 

3. !ŦǘŜǊ ȅƻǳΩǾŜ ƎƛǾŜƴ ǘƘŜ ƳŜǎǎŀƎŜ ǘƻ ǘƘŜ ŦƛǊǎǘ volunteer/supervisor, tell that volunteer that they 

ŀǊŜ ƎƻƛƴƎ ǘƻ Ǉƭŀȅ ǘƘŜ ƳŀƴŀƎŜǊΩǎ ǊƻƭŜΣ ŀƴŘ ƘŀǾŜ ǘƘŜƳ ǎƛǘ ƛƴ ȅƻǳǊ ŎƘŀƛǊΦ /ŀƭƭ ŀƴƻǘƘŜǊ ǾƻƭǳƴǘŜŜǊ 

back into the room. Have the first volunteer/supervisor give the second volunteer the same 

verbal instructions you them (without using the script). 
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Repeat this procedure again, so the last volunteer has acted as the supervisor. Once all 

volunteers have acted as supervisor, ask the third volunteer to relay the message to the group.   

 

Unless you have a very unusual group, the message will change from person to person.  Among 

the changes that you might expect are: 

 Confusion in the stated number three and the four names given. 

 {ƘƛŦǘ ƛƴ ŜƳǇƘŀǎƛǎ ŦǊƻƳ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊΩǎ ŎƘƻƛŎŜ ǘƻ ŀƴ ƻǊŘŜǊ ŦǊƻƳ ǘƘŜ ōƻǎǎΦ 

 Shift from a safety concern to the emphasis on being late to work, having beer on the 

breath and inappropriate behaviour in the cafeteria.   

 ¢ƘŜ ǳǊƎŜƴŎȅ ŀōƻǳǘ άǊƛƎƘǘ ŀǿŀȅέ Ƴŀȅ ōŜ ƭƻǎǘΦ 

 

4. Facilitate a discussion. Ask: From your observations of what happened during the game, how do 

ȅƻǳ ǘƘƛƴƪ ǇŜƻǇƭŜ Ŏŀƴ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƭƛǎǘŜƴƛƴƎ ǎƪƛƭƭǎΚ  ²Ƙŀǘ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ΨƭƛǎǘŜƴΩ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ 

ΨƘŜŀǊΩΚ 

 

 


