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Associations
  

• Enhancement and expansion of industry-based safety programs  to support 
prevention activities for their particularly sector and workplaces.  

Certification 

• Province-wide workplace safety certification program in keeping with 
workplace safety and health legislative program requirements, open to all 
employers, and  can be tailored to meet unique needs of specific 
workplaces and  industries. 

Incentives 

• Prevention incentives which rewards real prevention efforts.    

To help fulfill priorities set out in the Prevention Plan, SAFE Work Manitoba is 
working with partners and stakeholders on three inter-related  strategies. 

Manitoba’s Five-Year Plan for  

Workplace Injury and Illness Prevention  
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Background – Prevention Reviews 

Manitoba’s Five-Year Plan for  

Workplace Injury and Illness Prevention  

 
Sets out four broad principles to define prevention  efforts: 
 
• Making Manitoba a prevention leader 
• Providing improved service where they are needed most 
• Promoting accountability, balance and fairness 
• Ensuring a stronger role for all workplace stakeholders   

 

The emphasis on recognizing employers who take “genuine steps to improve 
workplace safety and health” and on establishing a stronger link between 
incentives and “genuine prevention,” reflects the stakeholder input that 
shaped the Prevention Plan 
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Background – Prevention Reviews 

The Fair Compensation Review Report  

 
• Undertaken by Paul Petrie on behalf of the Minister of Labour 

and Immigration (“Petrie Report”) recommended a generic 
audit tool be created by the Workers Compensation Board of 
Manitoba (WCB), Manitoba Labour and Immigration’s 
Workplace Safety and Health Branch (WSH), industry and 
Labour to be used to develop and measure sector specific 
safety programs.  

 
The Chief Prevention Officer Review  

 
• Stakeholder suggestions that Manitoba implement a safety 

certification program that emphasizes proactive safety 
measures.   
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Background – Prevention Reviews 

The Future State Report 

 
• The Design of the Future State of Industry-Based Illness and 

Injury  Prevention in Manitoba Workplaces Report 
• Recommends standards and certification for effective safety 

and health systems, audit processes, training content and 
service provider qualifications to ensure minimum level of 
quality across all industries 
 

The WSH Act Review 

 
• Strengthened to provide stronger protections for workers in 

Manitoba  
• Program requirements revised for clarity 
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Manitoba – COR™ 

• Certificate of Recognition COR™ overseen and trademarked by 
Canadian Federation of Construction Safety Associations; CFCSA. 

• COR™  administered in Manitoba by the Construction Safety 
Association of Manitoba (CSAM) and the Manitoba Heavy 
Construction Association (MHCA) WorkSafely. 

• SECOR™ for small employers (fewer than 10 employees). 
• Over 50% of payroll in construction is COR™. 

 

 WORKSAFELY CERTIFIED 
• MHCA Worksafely has developed “Worksafely Certified” for 

Owner / Operators. 
– COR / SECOR companies encouraged to hire owner / 

operators who have achieved work safely certification  

Current Certification Programs in Manitoba: 
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CASH 

• Certificate of Achievement in Safety and Health  
• Administered by Agricultural Manufacturers of Canada 

 

Enform COR 

• Enform is the safety certifying partner  for the Canadian 
Oil and Gas Industry 

• Cross Canada - Saskatchewan office serves Manitoba.     
• Enform COR fully transferrable between all provinces 

Current Certification Programs in Manitoba: 
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International Standards Organisation 

(ISO) 

• 14001 -environment management 
• 9000 -quality management 
• 31000 -risk management  

 

British Standards (BSI) – Occupational 

Health and Safety Management 18001 

 

International Labour Organization (ILO) 

• ILO, ISO and BSI working to created aligned program ISO 
45001  

Current Certification Programs in Manitoba: 
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Common Themes Across  

          Jurisdictions 

 

• Consistency with minimum legislative requirements 
• Generic audit tool can be modified to meet industry specific needs 
• Encourage equivalency standards between sectors 
• Industry-based safety associations act as certifying partners 
• Oversight by government 
• Quality assurance applies to workplace, audit process, auditor and certifying 

partner 
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Manitoba - What’s Driving 

Certification 

 
• Concern for worker health and safety 
• Compliance with legislation 
• Requirement for association membership 
• Leadership and reputation 
• Business case – safe workplaces improve the bottom line 
• Parent companies require certification for subsidiaries 
• Incentives 
• Tendering  requirements (Province, City, Prime Contractors) 
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Opportunities 

 
• Not all workplaces have industry specific partners who can 

assist with certification 
• Challenges for small workplaces 
• Worker / Labour participation can be strengthened 
• Administratively challenging 
• Measuring safety climate and safety culture 
• Equivalency options between programs 

 
 

Future Manitoba Safety Certification 



Foundational Principles 

 
• In keeping with Manitoba’s Workplace Safety and Health 

requirements 
• Available and relevant to all Manitoba workplaces 
• Inclusive of workers and safety culture 
• Link to leading indicators and continuous improvement 
• Build on the strengths and align with existing certification  

programs 
• Strong quality assurance and equivalency processes 
• Oversight through SAFE Work Manitoba  
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Strategy 

 
• Draft a certification program  prototype which includes 

foundational principles 
• Establish stakeholder working group representing workers, 

industry and existing partners 
• Stakeholder working group develops safety certification 

program    
• Include compatibility / transition plan for existing 

certification programs 
• Complete final program with guidelines by end of 2015 
• Implement and align with related strategies  - a network of 

safety associations and prevention incentive 
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Steps Taken: 

 
• Prevention Committee approved in principle the 

development of a Province-wide safety certification 
program 

• Communication with key stakeholders 
• In process of hiring a consultant to assist in drafting safety 

certification program 
• Forming a stakeholder working group  
• Seeking your input today 
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Panel Member Perspectives 
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Certification Feedback Instructions 

 
Table Discussion (20 Minutes)  

• Each table is assigned to 1 of 5 questions 
• Join with the table beside you who has the same question number 
• Pick a table captain  
• Take 20 minutes to discuss the assigned question  
• Table captains record responses 

 

Report Back (25 - 30 Minutes) 

• Table captains provide 3 minute report to share table response 
 

Open Question Period (10 Minutes) 

• Opportunity to pose questions to the panel members 
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Feedback Question  1  

 
What are some of the ways to ensure safety certification helps to build a 
culture of safety within workplaces, within specific industries and within 
the Province at large?  
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Feedback Question  2 

 
Safety certification is considered a leading indicator of safety 
performance.  Should other leading indicators of safety performance such 
as leadership commitment, committee meetings and training be criteria in 
the certification process?  If so, which ones and how? 
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Feedback Question  3 

 

Should lagging indicators of safety performance such as time loss / no time 
loss incidents,  improvement/stop work orders, and fatalities be a criteria 
in the certification process?  If so, which ones and how? 
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Feedback Question  4 

 

The vast majority of workplaces in Manitoba are small.  Some have 
suggested a certification program be built for small workplaces with the 
option to modify for larger workplaces.  What are some other ways to 
ensure a certification program is relevant for small and medium sized 
companies?   
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Feedback Question  5 

 

What are some ways to incorporate meaningful worker participation 
into  a Province-wide safety certification program?  
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Panel Question Period 
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Thank you 

 

Sue Roth 

SAFE  Work Coordinator 
sroth@safeworkmanitoba.ca 

204-954-4942 
Cell  204-795-2024  

Toll Free 1--800-362-3340 
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