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Our Time Together 

• SAFE Work Certified 

– Strategy  

– How the Program will work 

– Time lines 

–  Table Group Discussion 

• Prevention Incentive 

– Strategy & Principles 

– Features to Consider 

 



A Three Part Strategy 

Capacity
  

• Enhancement and expansion of industry-based safety programs  to support 
prevention activities for their particularly sector and workplaces.  

Standards 

• Province-wide workplace safety certification program in keeping with 
workplace safety and health legislative requirements for health and safety 
programming, open to all employers which can be tailored to meet unique 
needs of specific workplaces and  industries. 

Incentives 

• Prevention incentives which rewards real prevention efforts.    

To help fulfill priorities set out in the Prevention Plan, SAFE Work Manitoba is 
working with partners and stakeholders on three inter-related  strategies. 



• Concern for worker health and safety 
• Confidence in compliance with legislation 
• Confidence in practical application of S&H 

Program 
• Leadership and reputation 
• Incentives 
• Tendering  requirements (Province, City, Prime 

Contractors) 
• Business case – safe workplaces improve the 

bottom line 
• Requirement for association membership 
• Parent companies require certification for 

subsidiaries 
 

 

 

Why Would A Company Want to Be 

Certified? 



Vision 

SAFE Work Certified Family of Industry Programs 

RPM 

Certified 

Made Safe 

Certified 

MVSAM 

Certified 

Construction Trucking Manufacturing Motor Dealers 

Others? 

 

SAFE Work Manitoba will be working with each of these industries to 

to ensure their program meets SAFE Work Certified standards. 



What You Told Us  

Last Year 



1. Building a Culture 

• Make it real 

• Make it public 

• Make sure there are supports (tools, 
resources)  

• Acknowledge financial barriers  

• Special consideration for supervisors 

• Special consideration for the executive team 

• Emphasize trained safety professionals 



2. Leading Indicators 

• Participation of safety committee members  

• Timeframe for dealing with safety issues 

• Quality, content and delivery of training 

• Leadership commitment to the organization  

• Communication to upper management 
 



3. Lagging Indicators 

• New WCB Rate Model provides incentive to 
prevent injuries 

• Frequency and Severity of injury and illness 
should not be used as part of certification 

• Scrutiny required for poor performance 



4. Small Business 

• Minimum requirements of The Act 

• Industry-neutral and applicable to small or 
large organizations.  

• Make training and resources accessible  

• Promotion to small and medium business 



5. Worker Participation 

• Developing an organizational safety motto.  

• Ensuring buy-in and commitment from management.  

• Include workers in developing the workplace safety and health program 
and policies.  

• Strong emphasis on communication 

• Foster the development of strong committees  

• Recognize knowledgeable workers  

• Meaningful recognition for achievements and participation 

• Mandatory orientation and training 

 

• Invest in young people  

• Eliminate language barriers.  
 



What Has Happened 

Since Last Year 



Working Group 

• MHCA 

• CSAM 

• CUPE 

• MGEU 

• Sobey’s 

 

• SAFE Work Manitoba 

• RPM 

• AMC / CME 

• Maple Leaf Foods 

• UFCW 

• WRHA 

 

• MNP 

• Safety Service Manitoba 

 

 



Foundational Principles 

• Consistent with WSH Act, and Regulations 

• Measures and audit processes that can be used or 
adapted by industries  

• Voluntary and accessible to all Manitoba workplaces 

• Accessible and relevant to all Manitoba workplaces, 
including different industries and workplaces of all 
sizes 

• Meet the needs of different sized employers and 
workplaces 



Foundational Principles 

• Oversight by SAFE Work Manitoba 

• Implementation by a network of Industry-Based 
Safety Programs 

• Emphasize and foster a culture of safety and health 

• Emphasize active participation by workers  

• Include measurement of prevention performance  

• Build on the strengths of existing certification 
programs 

• Robust quality assurance features 



3 Essentials 

Leadership 
Commitment 

Worker 
Participation 

Hazard 
Identification 
& Risk Control 



Essentials of SAFE Work Certified 

1. Leadership Commitment 

• Commitment to Workplace Safety and Health 

• Evaluation and Continuous Improvement 

• Communicated and Demonstrated 

• Roles and Responsibilities 

Leader 

Commitment 



Essentials of SAFE Work Certified 

2. Hazard Identification and Risk Control 

• Hazards Identified and Risks Controlled 

• Emergencies 

• Contractors and Other People in the Workplace 

• Training 

• Inspections 

• Reporting and Incident Investigation 
Hazard 

Identification 

& Risk Control 



Essentials of SAFE Work Certified 

3. Worker Participation 

• Worker Rights and Responsibilities 

• Joint committees and Worker Representatives 

• Provision for Vulnerable Workers 

• Safety Climate 

 Worker 

Participation 



Paths to Certification 

• Self-Directed 

• Guided 

• Self-Employed 



Certification Process 

Application 

Preparation 

Audit 

Certification 

Maintenance 



In 2016 
• Existing Programs (COR) 

– Demonstrate alignment and address gaps 

• New Industry-Based Program  

– Develop new industry certification program  

• Self Insured Companies 

– Collectively establish a path to certification 

• Independent Auditors 

– Establish development process and qualify 
auditors 



Participants 

• SAFE Work Manitoba 

• Certifying partner (IBSP for an industry) 

• Employer 

• Worker 

• Independent auditor 



Table Groups 

Now that you’ve seen the program: 

 

–What do you like about it? 

 

–What concerns you about it? 



Timelines 
January  

2016 

Jan - Dec 
2016 

Fall 2016 

January 
 2017 

2018 - 2019 

SAFE Work Certified Approved by Board 
 

IBSPs transition or develop industry-specific  
programs aligned with SAFE 
Work Certified 
 

Independent Auditors trained 

Certification under new programs 
Prevention Incentive approved by Board 

Prevention Incentive 
Payments begin 
 



Prevention Incentive 

Framework 



Principles 

• Tied to Certification, but also other factors 

• Funded from WCB’s General Fund 

– not by each industry 

• Expiry Date for the program 

 



Other Factors 

• Two parts: 

– Rewarding Good Behaviours (Rebate)  

– Incenting Investment in Deficiencies 

• Non-Linear Distribution of Funds  

– Invest more where risk is greater 

 



Philosophy 

• Emphasize 

– "providing meaningful incentives for employers who take 
genuine steps to improve workplace safety and health" 
and  

– establishing a stronger link between incentives and 
"genuine prevention" 

• Shift from RTW to Prevention 

• Address short term financial barriers 

 



Table Groups 

• Regarding the new Prevention Incentive, what 
are suggestions you have for the advisory 
committee that will be formed? 



The End 


